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LZaméstndvdni lidi s postiZenim je v dobé probihajici transformace soci-
vefejnosti odborné, tak laické, je vsak zaméstndni clovéka s postiZenim
a akceptace jeho Zivota v komunité stdle velmi kontroverznim tématem.

Nejen teorie, ale zejména zkusenosti ze zahranici vSak ukazuji pozitivni
prinosy socidlniho zacleriovdni lidi s postiZenim a o nejen pro né samotné,
ale pro celou spolecnost. | k propagaci téchto zkusenosti a predstaveni
dobré praxe ze zahranici a z tuzemska prispéla konference s ndzvem Férové
zaméstndvdni.

\/Sem, ktefi nasi konferenci navstivili a podileli se tak na vzdjemném predd-
vdni zkusenosti timto dékuji.”

Petr Hanslian, pravnik Ligy lidskych prav

“Employment of people with disabilities during the ongoing transformation
of social services more important issue than ever before. For many peaple,
whether the professionals or wide public, the employment of people with
disabilities and acceptance of his life in the community is still very contro-
versial topic.

Not only theory, but especially the experience of foreign countries show

the benefits of social inclusion of peaple with disabilities and not only for
themselves but for the whole society. To promote these experiences and
examples of good practice from foreign countries and (zech Republic contri-
buted conference called Fair Employment.

To all who attended our conference and contributed to the exchange of
experience in this issue, thank you very much.”

Petr Hanslian, lawyer League of Human Rights




Anja
Beelen

Manazerka v Strong in Work,
soucasti Koraal groep
Netherlands.

Kazdy den nova zména - Sterk in Werk (Strong in Work),
soucast Koraal groep Netherlands.

Nase spolecnost slouzi mladym lidem s poruchami uceni,
mentalnimi problémy, autizmem, poruchami chovani a dalsi-
mi problémy. Nasi klienti mivaji ¢asto vice téchto problému
soucasné. Snazime se jim najit co nejlepsi pracovni misto a
pomahame jim si ho udrzet.

Nasim klientim poskytujeme vie potfebné: péci, vzdélani a
praci. Pracovni mista pro nase klienty vyhledavame jiz ve fazi
jejich vzdélavani. Snazime se nase klienty umistit na co nej-
vhodnéjsi pracovni pozice. To muze byt pecovatelska sluzba
a chranéné nebo bézné zaméstnani. Spolupracujeme s néko-
lika partnery. Dohromady tvofime fetézec a tim je nase prace
vyjimecna.

Co byste doporucila zménit v Ceské republice?

Kdyz pracujete s vice stranami, ujistéte se, ze vSichni védi,

co maji délat, a vyjasnéte si, kdo nese zodpovédnost. Tvorte
pravidla a provéfujte, jestli jsou aplikovana tak, jak byla zamys-
lena. Délejte lidi zodpovédnymi.




Every day a new change - Sterk in Werk (Strong in Work),
part of the Koraal groep Netherlands.

Our company works for young people with learning disability,
mental problems and other problems like autism or behavi-
or problems. It is common, that one client has more of these
problems.

We try to find them the best possible job and to maintain it.
We have a full service concept for our clients: care, education
and labour. We are looking for a job for our clients during the
period that they attend a school. We try to place our clients at
the best suitable workplace. This may be a daycare, protected
labour or regular labour. We work with several partners. Toger-
ther we make a chain and that makes the difference. Also, we
give them a new change every day.

What would you recommend to change in the Czech Repub-
lic?

When you work with different parties, make sure that everyo-
ne knows what to do and who has the responsibility. Make
laws and be sure that they will be carried out as they were
intended. Make people responsible.

Anja
Beelen

Manager at Strong in Work,
part of the Koraal groep
Netherlands.



Manazerka finské nadace
Aspa

Prace — cesta k participaci — projekt

Pracuji jako manazerka v projektu pro zaméstnavani mlade-
Ze. Snazim se byt soucasti budovani otevienéjsi, dlouhodobé
udrzitelné, rozmanité a rovnopravné spolecnosti a umoznit
pracovni zivot kazdému bez ohledu na vzhled, moznost komu-
nikace nebo pohybu. Rozmanitost nas nuti byt kreativni a kre-
ativita nas uci vazit si rozmanitosti. Moji praci je rovhopravnost
a ja svoji praci miluiji.

Pfirozena podpora na pracovisti, model podporovaného
zaméstnavani podle Aspa.

V nasi prezentaci jsme popsali model podporovaného zamést-
ndvani vyvinuty v nadaci Aspa. Hlavni ddraz je kladen na pod-
poru lidi pfimo na pracovisti stejné jako z prostfedi mimo né;j.
Skolime mentory, ktefi poté poméahaji zaméstnanym postize-
nym lidem pfimo na pracovisti. Mentofi jsou kolegové téchto
lidi, takZe se takovato pfirozend forma podpory muze uplatnit
na kazdém pracovisti. Organizujeme tfidenni Skoleni pro men-
tory, kde jim pfedavame znalosti a nastroje, aby mohli pod-
pofit svého nového kolegu. Tématy Skoleni jsou rozmanitost,
pohoda v praci a kou¢ovani zamérené na feseni problému.

Co byste doporucovala zménit v Ceské republice?

Zacala bych tim, Ze bych se snazila ovlivnit obecny pfistup vici
lidem s postizenim. Skoleni mentor(i na pracovisti by umoz-
nilo diskuze o rozmanitosti a snad by odstranilo stereotypy

a predsudky. Kdyz je oteviejnéjsi atmosféra, zaméstnavani je
snadnéjsi.

Nejzajimavéjsi myslenky a napady ucastniki:
Maite jiz vysledky?

Ano, projekt vedeme ve tfech méstech, v Helsinkach a dvou
mensich.V Helsinkach jsme zacinali a poloviné uchazecl se
nam dafi ziskat plny uvazek. Musime vsak brat v ivahu, Ze ne
kazdy o plny Uvazek stoji, pomohli jsme tedy uchaze¢iim, aby
si uvédomili, co vlastné chteji. Také je dobré, ze si zaméstna-
vatelé uveédomili, ze nasi uchazedi za to stoji. Neni to snadné
- musime presveédcit zameéstnavatele, aby nam véfili, je zapo-
tfebi dobrého marketingu, PR, propagace...



Work — path to participation — project

| work as a project manager in a youth employment project.
The aim in my work is to be part of creating a more open,
sustainable, diverse and equal society and working life for eve-
ryone regardless how we look like, how we communicate or
how we move. Diversity demands us to be creative and being
creative makes us appreciate diversity. Equality is my business
and | love my work.

Natural support at the workplace: The Aspa-model of supp-
orted employment.

In our presentation we described the model of supported
employment developed in Aspa-foundation. Main focus in the
Aspa-model is on supporting people from inside as well as
outside the workplace. We train workplace mentors to support
the employed people with disabilities at the workplace. Wor-
kplace mentors are colleagues of the people with disabilities
so natural support of this kind can be found from every work-
place. We organise 3-days training for the workplace mentors
to provide knowledge and tools to support the new colleague
at work. Topics of the training are diversity, well-being at work
and solution-focused approach to coaching.

What would you recommend to change in the Czech Repub-
li?

| would start by trying to affect the general attitudes towards
people with disabilities. Training workplace mentors at work-
place would enable discussions on diversity and would hope-
fully break stereotypes and prejudice. When the atmosphere is
open, employment is easier.

The most interesting questions and ideas from participants:

Do you have any results yet?

Yes, we do lead this project in 3 cities, in Helsinki and two
smaller ones. In Helsinky, we started and managed to get half
of the applicants to a full-time job. However, we have to con-
sider that not everyone is really interested in being a full-time
employee therefore we helped the applicants to realize what
they actually want. It is also positive, that the employers have
become aware of the fact that our applicants are worth it. It

is not easy — we have to persuade the employers to put their
trust in us, which requires a good marketing, PR and promoti-
on..

Project manager
Aspa-foundation, Finland



Anna

Projektovy pracovnik v projektu
Most do prace (ESF 2012-2014),
finska nadace Aspa

Pracuji v oblasti podporovaného zaméstnavani teprve od roku
2012, kdy jsem dokoncila vysokou skolu, ale za tuto dobu jsem
jiz potkala mnoho zajimavych a pro véc zapalenych lidi, a to
jak kolegu, tak klient. Svij volny ¢as obvykle travim se svym
koném v nadherné finské pfirodé. Zde relaxuji a nabirdm ener-
gii a napady pro dalsi pracovni den.

Ptirozena podpora na pracovisti, model podporovaného za
méstnavani podle Aspa.

V nasi prezentaci jsme popsali model podporovaného zamést-
navani vyvinuty v nadaci Aspa. Hlavni ddraz je kladen na pod-
poru lidi pfimo na pracovisti stejné jako z prostfedi mimo né;j.
Skolime mentory, ktefi poté pomahaji zaméstnanym postize-
nym lidem pfimo na pracovisti. Mentofi jsou kolegové téchto
lidi, takZe se takovato pfirozena forma podpory muze uplatnit
na kazdém pracovisti. Organizujeme tfidenni Skoleni pro men-
tory, kde jim predavame znalosti a nastroje, aby mohli pod-
pofit svého nového kolegu. Tématy skoleni jsou rozmanitost,
pohoda v praci a kou¢ovani zaméfené na feseni problémd.

Co byste doporucovala zménit v Ceské republice?

Podporované zaméstndavani je rovnéz o zméné nazorl a ovliv-
novani toho, jak je na postizené nazirano ze strany pracujici
komunity. NejdUlezitéjsi pfi praci se zaméstnavateli je dodrzet
své sliby a véfit v to, co délate.



| have worked with supported employment only since 2012
straight from university but during this time | have already
met a lot of interesting and passionate persons as colleagues
and as clients. My freetime | usually spend with my horse out-
doors in Finland’s beautiful nature. It's my place to relax and
find energy and ideas for the next workday.

Natural support at the workplace, The Aspa model of Supp-
orted Employment.

In our presentation we described the model of supported
employment developed in Aspa Foundation. Main focus in
the Aspa model is on supporting people from inside as well

as outside of the workplace. We train workplace mentors to
support the employed people with disabilities at the workpla-
ce. Workplace mentors are colleagues of the people with disa-
bilities so natural support of this kind can be found from every
workplace. We organise 3-days training for the workplace
mentors to provide knowledge and tools to support the new
colleague at work. Topics of the training are diversity, well-be-
ing at work and solution-focused approach to coaching.

What would you recommend to change in the Czech Repub
lic?

Supported employment is also about changing attitudes and
affecting how people with disabilities are seen as part of the
working community. The most important thing when working
with employers is to do what you promise and believe in what
you do.

Anna

Project worker in Bridge to Work

project (ESF 2012-2014),
Aspa Foundation, Finnland



Uz viac, ako desat rokov sa venujem problematike zdravotné-
ho postihnutia. Intenzivne spolupracujem s Uniou nevidiacich
a slabozrakych Slovenska, Zdruzenim na pomoc [ludom s men-
talnym postihnutim v SR, ale aj s Narodnou radou ob¢anov so
zdravotnym postihnutim v Slovenskej republike.

Vo svojej odbornej ¢innosti sa intenzivne venujem projektovej
¢innosti v oblasti zdravotného postihnutia - vyhladdavam moz-
nosti projektovej podpory pre mimovladne organizacie, spra-
cuvavam projekty, komunikujem s donormi a zdcastriujem sa
priamej realizacie projektov. Som/bol som ¢lenom viacerych
hodnotiacich komisii v réznych grantovych schémach, som
¢lenom pracovnej skupiny venujucej sa kulturnemu zivotu fudi
so zdravotnym postihnutim na Ministerstve kultury SR.

V organizaciach, pre ktoré pracujem sa podielam na defino-
vani strategickych cielov a planov, na posudzovani zmien a
vyvoja potrieb cielovych skupin. Priamo realizujem vzdela-
vanie fudi so zdravontym postihnutim v réznych oblastiach,
organizacne zabezpecujem viacero pravidelnych kultirnych
a spolecenskych aktivit pre fudi so zdravotnym postihnutim.
Aktivne sa zucastiujem medzinarodnej spoluprace ¢i uz v
ramci projektovej ¢innosti alebo v rdmci r6znych platforiem
a medzinarodnych ¢lenskych organizacii.

Zamestnavanie ludi so zdravotnym postihnutim - zodpove-
da skutocnost vynalozenym prostriedkom?

Vychodiskd:

Zamestnanie je pre ludi so zdravotnym postihnutim vrcholom
snah o osamostatnenie a prebratie zodpovednosti za vlastny
zZivot do vlastnych rak. V ramci workshopu som predostrel
zopar tém a, mozno, provokativnych otazok. Tieto otazky sa ty-
kaji zamestndavania a zamestnanosti ludi so ZP, najma skupiny
[udi s MP a snah, ktoré pre zlepsenie situacie realizuju jednotli-
vé narodné vlady, ale aj eurépske spolocenstvo.

Uz dlhé roky Eurépske Struktury intenzivne podporuju a pro-
muju problematiku zamestnavania/zamestnanosti fudi so
zdravotnym postihnutim. Podobne, jednotlivé taty pripravili
a realizuju aktivne opatrenia na trhu prace - ¢i uz zo statneho
rozpoctu alebo z inych fondov. Snaha je jasna - prostrednic-
tvom finanénych prostriedkov a systémovych nastrojov zvysit
pocet zamestnanych ludi so ZP.

Na druhej strane:

Uz na viacerych férach bolo povedané, Ze obrovsky investo-
vané prostriedky v priebehu poslednych 20 rokov prakticky



| devote myself to the topic of people with disabilities for more
than ten years. | cooperate intensively with the Union of blind
and purblind of Slovakia, the Community for helping people
with mental disability in SK and with the National council of
citizens with health disability in the Slovak Republic.

In my professional activity | devote myself intensively to the
project activity in the area of health disability - | search for
possibilities of project support for non-governmental orga-
nizations, | create projects, | communicate with donors and
participate on the realization of projects. | was a member of
many evaluating committees in various grant schemes, | am
a member of working group devoting itself to cultural life of
people with disabilities on the Ministry of culture of SK.

In the organizations for which | work | participate on defining
strategic objectives and plans, on considering of changes and
development of needs of the target groups. | become directly
involved in educating of the people with disabilities in various
areas, | organize many periodical cultural and social activities for
the people with disabilities. | actively participate on the interna-
tional cooperation while | work on the projects or on the base of
various platforms and international membership organizations.

Employment of the people with disabilities — is the reality
equal to the spent resources?

Starting points:

A job is what the people with disabilities want to achieve
when they want to be independent and responsible for their
own life. During the workshop I introduced some topics and
maybe some provocative issues as well. These issues are
related to the employing and employment of the people with
disabilities, particularly the people with mental disability, and
efforts, which the particular national governments and the
European Union carry out for improvement of the situation.

For many long years European structures are intensively
supporting the issues of employment of the people with di-
sabilities. Particular states prepared and implemented various
measures on the job market as well - either from the state
budget or other sources. The aim is clear - by spending finan-
cial funds and using some system tools increase the amount of
employed people with disabilities.

On the other hand:

It was said on many different forums that despite a big
amount of financial funds spent during the last twenty years

Marian
Horanic



neovplyvnili redlnu zamestnanost ludi so zdravotnym postih-
nutim.V priemere iba kazdy piaty ¢lovek so ZP pracuje, z toho
iba kazdy treti na otvorenom trhu prace.

Cisla nie su exaktné, nakolko podstate neexistuju relevantné
Statistiky, ktoré by vyjadrovali presné Cisla ludi so ZP v produk-
tivnom veku, ktori nepracuju.

Zamestnavanie na otvorenom trhu prace je pritom socialne
prospesné a ekonomicky vyhodné - na Slovensku (tak, ako
vo vacsine Eurépy - terminologické pomenovania sa mézu
mierne odliSovat, ale v podstate vzdy ide o chranené zamest-
navanie) viak prevldda zamestnavanie (predovsetkym fudi

s mentalnym postihnutim) v chrdnenom zamestnavani.

Tieto miesta spravidla vytdarame sami — organizacie zdravotne
postihnutych, nie otvoreny trh prace, preto malokedy kore-
Sponduju s poziadavkami a o¢akavaniami trhu prace a musia
byt dotované - je to skutoné zamestnanie?

Formulované problémy/témy do pléna:

« Nakolko investované peniaze realne ovplyvnili mieru za-
mestnanosti/nezamestnanosti tejto skupiny?

«  Skutoc¢ne sme vytvorili systémové nastroje a mechanizmy,
ktoré efektivne pozitivne ovplyvnuju situaciu tychto ludi
na trhu prace?

« Je mozny iny pohlad na integra¢né a inkluzivne snahy? Je
zamestnanie skuto¢ne najvyssia méta v tejto oblasti?

Ak je zamestnanie findlna méta, sme pripraveni na to, aby

sme dosiahli méty, ktoré jej predchadzaju (potrebné vzdela-
nie — profesijné vzdeldvanie, celozivotné vzdelavanie, podpora
autondmneho Zivota, samostatné byvanie, komunitné sluzby,
dostupné sluzby podporovaného zamestnavania...)?

Cielom workshopu nebolo najst a ziskat exaktné odpove-

de na polozené otazky. Cielom bolo podnietit ucastnikov k
tomu, aby rozmyslali o tom, ¢i su vhodne a spravne nastavené
jednotlivé systémové prvky, ktoré tvoria celok, a ktoré umoz-
nuju, aby celok efektivne fungoval. Teda, aktivne opatrenia na
trhu prace vébec nemusia byt G¢inné, ak nebude dostatoc¢ne
senzibilizovana spolo¢nost (zamestnavatelia), ak potreby trhu
prace absolutne nebudu zodpovedat nastaveniu vzdelavacie-
ho systému.

Ale zlyhanie filozofie podpory zamestnavania ludi so ZP mé6ze
spbsobit aj to, Ze pre jednotlivcov zamestnanie vobec nemu-
si byt méta, ktoru povazuju za najvyssiu - ¢o ak je pre nich
omnoho délezitejsie Zit vo vlastnom byvani - mame vytvoreny



the employment rate of the people with disabilities was not
influenced almost at all. In average only about every fifth per-
son with disability has a job, from that just every third on the
open labor market.

These numbers are not exact, because they relevant statistics
regarding the amount of people with disabilities in productive
age, who do not work, simply do not exist.

Employment on the open labor market is actually socially and
economically beneficial - however, in Slovakia as well as in

the most of European countries the employment (particularly
people with mental disability) in sheltered facilities dominates.
These jobs are usually created by the organizations for the
disabled people, not by the open labor market, therefore they
usually do not correspond with the requirements and needs
of the particular labor market and they must be subsidized. Is
that a real employment?

Defined topics/topics for discussion:

« How much have the invested funds really influenced the
rate of employment/unemployment of this group?

« Have we really created the system tools and mechanisms
which are effectively and positively influencing the situati-
on of these people on the labor market?

+ Isthere any other possible view regarding the integration
and inclusion efforts? Is the employment really the main
aim in this area?

If the employment is the final aim, are we prepared to achieve
the aims, which stand before it (required education - profe-
ssional education, lifelong learning, support of autonomous
life, separated housing, community services, available suppor-
ted employment services...)?

The objective of the workshop was not to find and gain any
exact answers for the presented questions. The objective was
to make participants think about that, whether the particular
system components, which function as a whole and allow the
system to run effectively, are suitably and properly set. Acti-
vely implemented measures on the labor market may not be
effective at all, if the society (employers) will not be sensitized
and the needs of the labor market will absolutely not respond
to the setting of the education system.

However, a failure of the philosophy of supporting the em-
ployment of the people with disabilities can cause even that
for individuals a job may not be an aim, which they consider
as the most important one — what if they want to live on their



fungujuci systém, ktory im to umozni? Preco by sa mal ¢lovek
snazit byt spolocensky prinosny, ked' nema sancu ovplyvnit
dianie v spolo¢nosti?

Prdcu mozno povazovat za mimoriadne komplexny fenomén
zahfna v sebe totiz okrem objektivne meratelnych schopnosti
danu pracu vykonavat aj r6zne motivacné faktory, zodpoved-
nost, vytrvalost, ur¢itd mieru sebahodnotenia, vysoku davku
socializacie. Opravnene ju mozno povazovat za vrchol inte-
gra¢nych snah. Avsak iba v pripade, ze v3etky predchadzajuce
stupne budu zabezpecené a vyuzivané (vzdelavanie, volny
cas, spolocensky zivot, moznost zapajat sa do ovplyviiovania
spolocenského Zivota.

Nejzajimavéjsi myslenky a napady ucastnikii:
Jak reaguje vzdéldvaci systém na budouci pracovni mista?

Praktické skoly nejsou vhodné nastaveny, absolventi nemaji
zadné zkusenosti a zaméstnavatel jim musi zprostfedkovavat
praxi. Nékteré neziskovky (pomoc kucharek) si vytvafi rekvalifi-
ka¢ni mista. Rekvalifikace na uradu prace je k nicemu.

Rytmus také nabizi tranzitni studijni program (mozné si vy-
zkouset r(izné praxe). Je obtizné navazat spolupraci se skola-
mi. Pouze v jedné Skole se to povedlo.

Na Slovensku nejsou finan¢ni prostfedky dobfe vyuzité. Vzdé-
lavani nepfipravuje na budouci zivot, pfestoze uz do ného
bylo vlozeno mnoho financi.

V CR je soustifedéno na nepouzitelné obory — keramika, obuv-
nik.



own more — do we have a functional system that allows them
to do so? Why should someone try to be socially beneficial,
when he does not have a chance to influence what is happe-
ning in the society?

We can consider a labor as extraordinarily complex phenome-
na - it contains not only the objectively measurable abilities
to perform a certain job but also various motivation factors,
responsibility, perseverance, certain rate of self-assessment
and high rate of socialization. We can reasonably consider a la-
bor as the top of integration efforts. However, just in the case
that every foregoing step would be established and utilized
(education, free time, social life and a possibility to have some
influence on the social life as such).

The most interesting questions and ideas from participants:

How does the education system react to the future job positions?

The practical schools are worthless since the graduates have
no experience in the field. The employers shall provide intern-
ships. Some non-profit organizations (help of the cooks) create
retraining places themselves. The retraining provided by the
employment authorities is useless.

Rytmus also offers transit study programme, where it is possi-
ble to try various internships. It is difficult to initiate any co-
operation with schools. It was achieved in one school only.

In Slovakia, the funds are not utilized effectively. Education
does not prepare anyone for the future life, although many
funds were invested into this area.

In the Czech Repubilic It is focused on useless departments,
such as ceramics and shoemaking.



Socialni podnikani v CR v praxi - pfibéh jedné malé firmy.

Radi bychom hovofili o uskalich a pfinosech socidlniho pod-
nikani v praxi, to vie na pfibéhu jedné malé socidlni firmy z
Moravskoslezského kraje.

Co byste doporucili zménit v Ceské republice?
Oba jsme se shodli, ze nastroje proto, aby firmy mohly za-

méstnavat lidi se zdravotnim znevyhodnénim, v CR rozhodné
mame, je vsak nezbytné, abychom je chtéli a uméli vyuzivat.

Nejzajimavéjsi otazky a myslenky ucastnikii:

Martina
Prekvapilo nas, ze je stale tak malé povédomi o nastrojich pro

s ’ podporu zaméstnavani lidi se zdravotnim znevyhodnénim,
Ehlapknva do podpory jejich uplatnéni na trhu prace se stale pousti
pfedevsim socidlni pracovnici, ktefi fesi toto téma z jiného
Uhlu pohledu. Jak tedy natahnout do této problematiky dravé
podnikatele se socidlnim citénim. Spolecné s pfitomnymi jsme

se shodli, Ze ur¢ité u nas v CR jsou, musime se naucit je najit.

Stala u vzniku firmy Chrpa nejdrive
jako predsedkyné spravni rady,
poté jako reditelka firmy

Co by prospélo socidlnimu podnikdni v CR?

Originalni napad. Délat véci kvalitnéji nez konkurence- posta-
vit business na sluzbach a pfidané hodnoté pro klienta.

Jak dlouho zaméstnanci v socidlnim podnikdni vydrZi?
Néejakou dobu lidem se ZP trva, nez se praci nauci - poté ne-
maji potifebu praci ménit. Napf. pro lidi s mentalnim ¢i psychic-

kym postizenim je kazda zména stres. Stereotyp= bezpedi.

Eu projekty ano ci ne?

Snaha o to, vytvofit ispésnou soc. firmu bez EU projekt(. Lepsi
Petr nez nabrat na EU projekt 50 lidi a po jeho skonceni je zase
propustit.

\'4 V' 4
sveﬂlli Jakd diilezitd partnerstvije dobré uzaviit?

Obchodni Feditel firmy - je Dalezitd je napF: spquBréce s mésvtem (l?ezplat?y pr?néjenj
jejim télem i dus, zaslouil se prostor pro .kavarnu pr!mo uprvostred [nestay mest,sky skIenl.k
N A apod.). Certifikace kvality (napft.: Ceska kvalita). Mdme velmi
0 to, Ze se firma zasadné rozsifila dobré partnerstvi s Gfadem prace, véfi nam.
a pysni se znackou kvality

— prace postizenych a predevsim
je konkurenceschopna ve stavajici
podnikatelské dzungli.



Social business in practice — a story of one small company.

We would like to discuss the difficulties and benefits of social
business in practice on the example of one small social com-
pany in Moravskoslezky region.

What would you recommend to change in the Czech Republic?

We both agreed that we have tools for companies to employ
the people with disabilities in the Czech Republic, but it is ne-
cessary to want to use them and to be able to use them.

The most interesting questions and thoughts from partici-
pants:

We were surprised that still not many people have knowledge
about tools to support employment of the people with health
disabilities. This support is still mainly provided by social wor-
kers, who solve these problems from a different point of view.
How to attract the ambitious businessmen with the social con-
science? We agreed with present participants that there surely
are some in the Czech Republic, but we have to learn how to
find them.

What would improve the social business in the Czech Republic?

An original idea. Doing better quality things compared to the
competitors - It is necessary to build the business on services
and added value for the client.

How long do the employees stay in the social business?

It takes a while for the disabled people to learn what the job
involves — They feel no need to change the workplace after-
wards. For instance, every change is stressful for the people

with mental or psychical disability. Stereotype = security.

Yes or no to the European Union projects?

Attempt to establish a successful social enterprise without EU
projects This is more beneficial than hiring 50 people within
an EU project and dismissing them afterwards.

Which important partnerships are good to be entered into?

E.g. the cooperation with the municipality is significant (free
lease of a cafe in the middle of the city, city greenhouse etc.)
Certificate of quality (e.g. Czech quality). We are a part of a
very beneficial partnership with the employment authorities,
since they put their trust in us.

Martina
Chlapkova

One of the founders of the Chrpa
Company, at first as a chairwoman
of a board of directors, later as an
executive director of the company

Petir
Svetlik

Business director of the company,
is it’s hearth and soul, thanks to
him the company has expanded

and takes pride of the mark of
quality —the labor of disabled peo-
ple and primarily is competitive in
the current business jungle.

[]



Miika

Profesionalni ucitel, magistr
v oboru specialni pedagogiky,
specialista na kompetencni
kvalifikaci, specialista na
kvalifikaci v managementu,
16 let zkusenosti v programech
podporovaného zaméstnavani.

Nyni pracuje jako manazer divize
v oddéleni odborné rehabilitace
nadace Orton Foundation a jako
ucitel v odborném ucilisti pro
dospélé nadace Orton Foundation.

Rekrutovaci modely v Orton Foundation — jak najit praci pro
lidi se zvlastnimi potrebami.

Jak v Orton Foundation pomahame nasim klientim najit pra-
ci? Nasi klienti mohou byt studenti, dlouhodobé nezaméstna-
ni nebo lidé s psychickymi ¢i dusevnimi problémy. Workshop
obsahuje proces, ktery jsme vyvinuli spolu s klienty, zaméstna-
vateli, poskytovateli sluzeb a pfijemci sluzeb.

V rdmci workshopu se pokusim popsat jednotlivé role v pribé-
hu procesu a také co to opravdu znamen3, ze je ¢lovék scho-
pen najit si praci.

Takeé se pokusim popsat existujici prekazky, a jak nam pomaha
legislativa. Workshop zakoncim kratkym pohledem do bu-
doucna.




Recruiting models in Orton Foundation — How to find jobs to
people with special needs.

How we in Orton Foundation are supporting our clients to
find job? Our clients could be students, long term unemploy-
ed, people who have physical or mental problems. Workshop
contents the process that we have developed together with
clients, employers, other service producers and also with servi-
ce buyers.

In the workshop | will try to describe the individual kinds of
roles there are during the process and what does it really take
that person can find a job.

Also | try to open what kind of obstacles there are and how
the legislation can help during the process. Finally, | close my
workshops wondering little bit about the future.

Miika

Vocational teacher, master
of special education, specialist in
competence-based qualifications,
specialist Qualification in
Management with 16 years of
experience in supported
employment programs.

Currently, he works as a division
manager in Orton Foundation’s
vocational rehabilitation unit
and as a teacher in Orton Foun-
dation’s Keskuspuisto vocational
college s adult education.



Richard
Nobhle

Jsem vykonnym obchodnim
pracovnikem v Herts Mind
Network, charity, zalozené

v Hertfordshiru v Anglii,
zamérené na dusevni zdravi.

Ma prace zahrnuje podavani
Zadosti o granty, marketing
a zajisténi kvality sluzeb
poskytovanych organizaci.

Co byste doporucil zménit v Ceské republice?

Bylo velmi zajimavé mluvit s G¢astniky konference a poslou-
chat jejich napady, jak se posunout vpred. Je vidét, ze mnoho
lidi je opravdu zapalenych do toho, aby se situace pro postize-
né v Ceské republice zlepsila. A to je jediné dobte.

Myslim, ze zlepS3eni situace postizenych lidi hledajicich za-
meéstnani musi byt soucasti SirSich snah o to, aby verejné
instituce, podnikatelé, ostatni zaméstnavatelé a lidé obecné
dobre porozuméli otazce lidi s postizenim, a naucit se nahlizet
na né jako na jednotlivce a ne jen jako na postizeného ¢lovéka.
Boj se stigmatizaci postizenych muze vést k tomu, Ze stale vice
zaméstnavatell zméni ndzor na zaméstnavani postizenych

a zaroven to po nich bude vefejnost vyzadovat, zejména od
vétsich spole¢nosti.

V Hearts Mind Network jsme byly svédky zmény, kterou pro-
délaji zivoty postizenych, jenz se vrati do prace, véetné téch,
ktefi si mysleli, ze jiz nikdy tuto Sanci mit nebudou. Bylo skvélé
pozorovat podobné zmény v Zivotech lidi v Ceské republice ve
filmu Ploty, ktery jsme shlédli v zavéru konference.

Nejzajimavéjsi myslenky a napady ucastniki:
Jakd je supervize osobnich asistentii?

Méme ji, vSichni maji pravidelnou kontrolu kvalifikovaného
personalu. Dbame na to, abychom je nezahlcovali pfiliSnymi
povinnostmi. Lidé, ktefi pracuji pro nase socialni podniky,
prochazeji pétitydennim Skolicim programem, ktery je velmi
dobre pfipravi na pracovni rutinu. Chceme je samoziejmé i na-
ladit tak, aby se na praci tésili.

Jaké vzdéldni maji vasi pracovnici?

Vzdélani se |isi. Ti ve vy3Sich pozicich maji kvalifikaci psychi-
atrickych asistentu-sester, dadle madme docasné pracovniky,
dobrovolniky. Mnozi z nich maji poradenskou kvalifikaci. To
plati kupfikladu pro ty, ktefi dochazeji na psychiatrické kliniky.
Tato kvalifikace md v UK nékolik urovni. Déle poskytujeme pro-
fesionalni pomoc pfi hledani zaméstnani. Financni klima neni
samoziejme pfiznivé napfi¢ Evropou.



What would you recommend to change in the Czech republic?

It was really interesting speaking with attendees at the confe-
rence and listening to their ideas about how to move forward.
One thing that was clear to me was how passionately so many
people felt about improving the situation for disabled people
in the Czech Republic. This can only be a good thing.

| think that improving the situation for disabled people lo-
oking for employment has to be a part of wider efforts to
ensure that public institutions, businesses, other employers
and people in general have a good understanding of disability
issues and learn to see people as individuals rather than me-
rely as a disabled person. Battling stigma among the general
public will eventually lead to more and more employers chan-
ging thier views on the employment of disabled people and,
indeed, the public will expect it from them, particularly larger
companies.

At Herts Mind Network we have seen the change that can be
made to the lives of disabled people that return to work, inclu-
ding many who thought they would never get the chance
again. It was great to see similar changes happening to lives of
the people in the Czech Republic in the excellent film Fences
we watched at the end of the conference.

The most interesting questions and ideas from participants:

What is the nature of the supervision of the personal assistants?

We ensure that everyone is regularly controlled by qualified
personnel. We are careful not to overload them with excessive
duties. The people, who work for our social enterprises, take a
5 week training programme, which prepares them for the daily
routine very well. Of course, we do want to induce the enthusi-
asm for the work in them as well.

What is the qualification of your workers?

It differs. The ones in higher positions have acquired the
qualification of the psychiatric assistants-nurses. Furthermore,
we also employ temporary workers and volunteers, many of
which reached the counseling qualification. This is valid for
example for those, who come to us from the psychiatric clinic.
This type of qualification has several levels in the UK. Moreo-
ver, we also provide professional aid while seeking jobs. The
financial climate all around the Europe is obviously not promi-
sing right now though.

Richard
Nobhle

| am Business Support Executive
at Herts Mind Network,
a mental health charity based
in Hertfordshire, England.

My role includes managing grant
applications, marketing and
ensuring that the organisation
delivers quality services.



Ronald
Haccou

Ronald Haccou ziskal titul za
studium vyvojové psychologie.
Predmétem jeho zajmu
v poslednich 35 letech byly vzdy
ohrozené déti, lidé s postizenim,
specialni pedagogika,
zaclenovani, prechod do prace.

Pracoval jako psycholog, lektor,
Skolni poradce, konzultant
v oblasti specialniho vzdélavani,
(prozatimni) manazer, koordinator
a projektovy manazer projektii
s nadnarodnim prvkem. Studoval
prechod z bézného vzdélavani
do specialniho, prechod ze skoly
do prace, kompetence
a kompetencni zaklady.

Podporované zaméstnavani v Nizozemi.

Pfedstaveni podporovaného zaméstnavani jako placené prace
pro postizeného ¢lovéka s normalnim platem na otevieném
pracovnim trhu. Pfehled podporovaného zaméstnavani v
Nizozemi a pozice a ¢innosti Nizozemské asociace podporova-
ného zaméstnavani (NVS) a zejména ndastroje EUSE a kompe-
tencni profil pracovniho kouce NVS/EUSE.

Zamereni na budoucnost véetné nové legislativy (participacni
zakon), kterad zahrnuje: zaméstnavatele, udrzitelnost prace a
trvajici podporu. Zameéstnavatelé chtéji, abychom pfi pre-
chodovém procesu kladli diiraz na zlepSeni navykud a chovani
postizené osoby, pficemz oni zlepsi jeho dovednosti. Clovék s
postizenim je vzdy zodpovédny za svUj rozvoj v pfechodovém
procesu.

Co byste doporucil zménit v Ceské republice?
V prechodovém procesu dbat vice na zlepSovani spolecen-
skych schopnosti a dovednosti namisto zlepSovani pracovnich

dovednosti (zaméstnavatelé to mohou délat v pravém
,a realném kontextu, coz je vhodnéjsi).

Nejzajimavéjsi myslenky a napady ucastniki:

Jakd je mira viddni podpory podporovaného zaméstndni'v pené-
Zich?

Stanoveny 3 Urovné postizeni: Turoven — 25 000 EUR ro¢né pro
zaméstnavatele (max az 50 000 EUR).

Jaky je priimérny plat v Holandsku?

15 - 16 tisic EUR. Podpora v nezaméstnanosti je 1000 EUR
meésicné.



Supported Employment in the Netherlands.

An introduction of the supported employment as a paid job
for a person with a disability with a normal salary on the open
labour market. An overview of the supported employment in
the Netherlands and the position and activities of the Dutch
Association of Supported Employment (NVS) in particular the
Toolkit of EUSE and the competence profile of the job coach
NVS/EUSE.

The focus on the future including new legislation (Participa-
tion Law) which contains: employers, sustainability of the job
and on-going support. Employers want us to emphasise the
training on manners and behaviour of the person with a disa-
bility in the transition process; they will train them on skills. in
A person with a disability is always responsible for his or her
development in the transition process.

What would you recommend to change in the Czech republic?

Give in the transition process more attention to the training
of social competences and skills instead of training skills for
the job (Employers can do did more suitable for the job in the
right and real context).

The most interesting questions and ideas from partici-
pants:

What is the monetary amount of governmental support of the
subsidised employment?

There are 3 levels of disability set forth: One level - 25 000 EUR
per year for the employer (up to 50 000 EUR).

What is the current average wage in the Netherlands?

15-16 thousand EUR. The unemployment compensation is
1000 EUR per month.

Ronald
Haccou

Ronald Haccou has a degree in
developmental psychology.
His interest in the past 35 years
has always been the children at
risk / persons with disabilities
/ special education / inclusion /
transition to work.

He worked as a psychologist,
associate lector, school counsellor,
consultant of special education,
(interim) manager, coordinator
and project manager of projects
with transnational components.
He studied the transition from
regular education to special
education, transition from school
to work, competences and
competence based.



Tohi
Manikin-
Collett

ZaloZila a zahajila ¢innost Diverse
HR Solutions Ltd diky své zalibé
Vv pracovnim pravu a riiznorodo-

sti. Inspiraci ziskala po deseti
letech zaméstnani na posté, kde
pracovala na riiznych pozicich od
manazera pres pracovni pravo po
poradce v oblasti rozvoje diverzity
a méla zodpovédnost za 180 000
zaméstnanci. Uzce spolupracova-
la s centralni viadou na zlepseni
postupii a systému financovani

a pracovni podpory lidi s postize-

nim, postupi, které jsou nyni ve
Velké Britanii vyuzivany.

Nyni nezavisle pracuje v organizaci
ve Velké Britanii, EU a USA na tom,
aby se zlepsily postupy podpory
zaméstnavani postizenych na
placenych pozicich a zajisténi toho,
aby si praci dlouhodobé udrzeli.

[=]

Co byste doporucili zménit v Ceské republice?

Z mého pohledu na déni v Ceské republice si myslim, Ze vlada
je schopna podporovat zapojeni postizenych lidi do prace,
nicméné prostiedky nejsou vyuzivany zrovna nejefektivnéji.

Nyni obdrzi zaméstnavatel za postizeného zaméstnance dota-
ci. Je jen na zaméstnavateli, aby vyuZil tyto penize zptisobem
prospésnym postizené osobé. Myslim, ze dotace nejsou vzdy
pridélovany spravné, zaméstnavatelé konec koncl nejsou pro-
fesiondlnimi zdravotniky a nevédi, jakd podpora nebo vybave-
ni je pro postizeného ¢lovéka nejvhodnéjsi.

Pokud by byly dotace pridélovany skrze vladni oddéleni ve
spojeni s pracovnim zdravotnim poradcem a postizenym
zameéstnancem, zajisti se, ze postizeny zaméstnanec obdrzi
dotaci na podporu, kterou vyzaduje. Napfiklad:

Vladni oddéleni ma na starosti veSkeré dotace; poskytovatel
pracovné-lékarskych sluzeb vypracuje posudek postizené
osoby pfi praci, aby zjistil, jaka podpora je vyzadovana; vladni
oddéleni poté pridéli dotaci pfimo poskytovateli sluzby posky-
tujici tuto podporu. Zdravotni expert mize zajistit, aby posti-
Zeny benefitoval pfimo z poskytnuté dotace a naplno vyuzil
svych schopnosti. Ve vétsiné pfipadu, kde bylo vyuzito sprav-
né podpory postizeného zaméstnance, mize tento zaméstna-
nec podavat stejné nebo i lepsi pracovni vysledky ve srovnani
se zdravym zaméstnancem.

Vladni oddéleni mize nasledné poskytovat data o vydajich,
typech poskytovanych sluzeb, zvyseni poctu postizenych v
placeném zaméstnani atd. Takto je zajistén prehledny a trans-
parentni systém zaloZeny na vysledcich, ktery mGze mit jediné
pozitivni dopad na danou zemi.

Avsak, k zajisténi nejvétSiho mozného uspéchu v zapojovani
postizenych do prace je nutné zajistit urcity tréning poskytnu-
ty postizenym lidem. Pfi mé posledni navitévé CR jsem navsti-
vila nékolik ustavi a ve viech se lidé ucili vyrabét kose. Ackoli
kazdy musi nékde zacit, vyrabéni ko3l nezajisti nikomu pfijem
dostatecny k preziti a dle mého nazoru neni trh s prouténymi
kosiky dostatecné velky, aby uzivil celou komunitu postize-
nych, kdyby vsichni chtéli najit v této oblasti zaméstnani.

Uzite¢né dovednosti mohou byt vybudovany, jiz kdyz jsou lidé
v Ustavech, a tyto jim zajisti nejlepsi mozné vyhlidky na naleze-
ni prace, kdyz se jednou znovu zapoji do spolecnosti. Vsechny
ustavy musi byt uklizeny, proc tedy nenaucit postizené uklizet,
misto zaméstnavani zdravych lidi? To samé muze byt uZito pfi
praci v kuchyni, na zahradé, v pradelné a tak dale.



What would you recommend to change in Czech republic?

From my understanding of the way things work in the Czech
Republic in regards to supporting disabled people at work,
there is government funding available however it may not be
used in the most effective way possible.

Currently employers recieve a grant from the government for
employing a disabled person. It is up to the employer to use
the funding in a way that they feel the funding should be used
to support the disabled person. | believe that the funding may
not always be correctly allocated, after all employers are not
healthcare proffessionals and are not best placed to decide
what support or equipment may be suitable for a disabled
person.

If the funding was provided through a government de-
partment in conjunction with an occupational health assessor
and the disabled employee it would ensure that the disabled
employee recieves the funding for the support that they requi-
re. For example:

A government department holds the overall funding; the
occupational health provider carries out an assessment of the
disabled person at work to identify what support is required;
the government department then issue the funding directly
to the service provider providing the support. A medical ex-
pert can ensure that the disabled person is benefitting directly
from the funding and performing to the best of their ability. In
most cases where the correct support has been implemented
a disabled employee can perform to an equal or above level as
a none disabled employee.

The goverment department can then provide data on spend,
types of support provided, increased number of disabled
people in to paid employment etc. This provides a clear and
transparent system that is driven by results and can only be
a positive impact on the country.

However, to ensure the best possible success in increasing the
number of disabled people in to work some training must be
provided to the disabled people. On my last visit to the Czech
republic | visited a couple of institutions and they all shared

a common theme of training, basket making. Although eve-
ryone has to start somewhere, basket making skills will not
provide an income to survive on and my guess is that the mar-
ket for wicker baskets is not big enough to provide an income
to the disabled community if they were all to seek employ-
ment in this area.

Tohi
Manikin-
Collett

Tobi founded and launched Diverse
HR Solutions Ltd in March 2010 due
to her passion for Employment Law
and Diversity. The inspiration was
born following over 10 years of
employment with the Post Office
where Tobi worked in various roles
from Employment Law Manager
to Diversity Development Advisor
with a responsibility of supporting
180,000 employees. Tobi worked
closely with central government
to improve the countries processes
and systems in providing funding
and support at work for disabled
people, processes which are cu-
rrently used in the UK.

Tobi now works independantly
with organisation in the UK, EU
and the USA to help improve their
processes in supporting disabled
people into to paid employment
and to ensure their long term
sustainability in employment.
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Udrzet postizené v dlouhodobém zaméstnani je hlavnim
cilem! Ne viichni postizeni budou potrebovat podporu, ale je
nevyhnutelné, ze néktefi ano. Dotazovani se postizeného, co
potrebuje, je dobry zacatek a je to velice dllezité. Komunikace
a porozumeéni je klicem k tomu, Ze postizeni zlistanou v za-
méstnani, ti na oplatku pak podavaji nejlepsi vykony, dochaz-
ku a vérnost, kterou muizete od kazdého zaméstnance ziskat.




Useful skills can be built while people are still in institutions
giving them the best possible chances of finding work once
they rejoin society. All the institutions have to be cleaned, why
not train the disabled people how to clean instead of employ-
ing none disabled people? The same can be applied to work in
the kitchen, garden, laundry just to mention a few.

Keeping the disabled person in long term employment is the
ultimate goal! Not all disabled people will require support

but its inevitable that some will. Asking the person what they
need is normally a good start and very important. Communi-
cation and understanding is key to ensuring disabled people
stay in employment, in return they give the best performance,
attendance and loyalty you can get from any employee.




Durajova

Pravnicka Ligy lidskych prav
zabyvajici se pravy lidi se
zdravotnim postizenim.

Ceska pravni uprava o zaméstnavani lidi s postizenim.

MUj pfispévek se zabyval praktickou aplikaci mezinarodni
Upravy prava lidi se zdravotnim postizenim v Ceské republice.
Spolu s ucastniky jsme diskutovali o tom, v jakém rozsahu jsou
prava vyplyvajici z téchto mezinarodnich instrumentd respek-
tovana a jaké jsou naopak v Ceské legislativé a praxi mezery.
Analyzovali jsme platnou pravni Upravu prizmou mezinarod-
nich zéavazkd a formulovali jsme doporuceni pro statni organy
ke zmeéné.

Co byste doporucili zménit v Ceské republice?

| kdyz se ukazuje, ze Ceska legislativa v oblasti zaméstnavani
lidi se zdravotnim postizenim je uspokojiva, v praxi se jen malé
procento téchto lidi zabyva smysluplnou ¢innosti na ote-
vieném trhu prace. Ceska republika by si méla v této oblasti
stanovit priority, napfiklad omezeni existence segregovanych
chranénych pracovist a vétsi podporu otevienych zaméstna-
vatel(. Také by méla jit ostatnim zaméstnavatelim prikladem,
napriklad zavedenim kvoét v statni spravé, ¢i ve statnich podni-
cich.




The Czech legislation of employing people with disabilities.

My contribution dealt with a practical application of interna-
tional law of rights of the people with disabilities in the Czech
Republic. Together with the participants we discussed about
in what range are the rights under these international instru-
ments respected and what gaps are there in Czech law and
practice. We analysed the valid legislation from the view of
international obligations and defined recommendations what
to change for state institutions.

What do you recommend to change in the Czech Republic?

Although it seems that Czech legislation in the area of em-
ployment of the people with disabilities is satisfactory, in
practice there is just a small percentage of these people who
are doing some reasonable activity on the open labour mar-
ket. The Czech Republic should determine its priorities, for
example decreasing the number of segregated sheltered wor-
kplaces and providing a better support to open employers.
The Czech Republic should also implement quotas in the civil
service or state enterprises to be the best example of

a good employer.

Durajova

A lawyer of Human Rights
League dealing with rights
of people with disabilities.




Petira
Skacelova

V oblasti socialnich sluzeb
pracuje od roku 2005. Mj. se
na odboru socialnich véci
Krajského turadu MSK podilela na
rozvoji kvality socidlnich sluzeb,
zpracovani koncepcnich materiali
a predevsim koordinaci procesu
transformace pobytovych
socialnich sluzeb v MSK.

Podilela se na konzultacich
v zafizenich prochazejicich
transformaci v MSK a pracovala
jako manazer kvality v pobytové
socialni sluzbé prochazejici trans-
formaci. Zajima se o zaméstnavani
lidi s postizenim a socialni
podnikani. Ucastni se vzdélavani
v ramci zakladniho vycvikového
programu,,Poradenstvi
a psychoterapie
zamériena na clovéka“,

Nyni pracuje jako konzultant,

predevsim pro spolecnost
JINAK, o. p. s.

Job coach v Moravskoslezském kraji aneb podpora zamést-
navani lidi s postizenim.

Prispévek zahrnoval celkovy historicky kontext podpory Mo-
ravskoslezského kraje lidem s postizenim. Moravskoslezsky
kraj se jako prvni v republice postavil za myslenku transforma-
ce pobytovych socidlnich sluzeb a tento proces jako systémo-
vou zménu zahadjil jiz v roce 2004. Soucasti transformacnich
zmeén vsak neni pouhd zména v bydleni, ale také celkova
zmeéna zivota ¢lovéka s postizenim, zlepSeni kvality jeho Zivota
a inkluze do pfirozené komunity. Placena prace hraje vyznam-
nou a nezastupitelnou roli v zivoté kazdého ¢lovéka.

Moravskoslezsky kraj zaméfil individualni projekt ,Podpora
procesu transformace pobytovych socidlnich sluzeb v Morav-
skoslezském kraji II” pfedevsim na podporu lidi s postizenim,
mj. také na podporu zaméstnavani lidi s postizenim. Na uzemi
celého kraje budou specialné vyskoleni tzv. job coachové.
Kurz bude zahrnovat nejen teoretické a legislativni ustanoveni
tykajici se zaméstnavani ¢lovéka s postizenim, ale bude propo-
jen s praxi.

Ucastnici se za¢astni napt. zahrani¢ni staze a budou moci ap-
likovat nastroje, které jsou pfi zaméstnavani lidi s postizenim
vyuzivany v zahranici. Po vyskoleni budou job coachové, dle

principl podporovaného zaméstnavani, podporovat osoby

s postizenim v hledani, ziskani a udrzeni zaméstnani. Zvlasté
pak budou pfipraveni pomoci lidem zijicim i odchazejicim

z ustavl v Moravskoslezském kraji.

Aktivita bude probihat na uzemi celého kraje, presto jeji roz-
sah nemuze naplnit potfeby viech lidi, ktefi by uvitali podporu
v zaméstnavani. Proskolenim nékolika job coachu, vytvore-
nim nového vzdélavaciho kurzu a vznikem brozury ,Prakticky
privodce zaméstnavanim lidi s postizenim’, kterd je jednim

z vystupl projektu, vsak bude mozné nadale sifit dobrou praxi
nejen v Moravskoslezském kraji.

Co byste doporucila zménit v Ceské republice?

Zameéstnavani ¢lovéka s postizenim, ¢lovéka s omezenou pra-
covni schopnosti, uz neni v Ceské republice ojedinélé. Pfesto
stale existuji obavy ze strany zaméstnavateld, ale i dalSich
subjektu.

Pomoci by mohlo:

« zvydeniinformovanosti o vyhodach zaméstnani pro ¢loveé-
ka s postizenim (UP)
« navyseni poctu pracovnikd na uradech prace, ktefi se



Job coach in Moravskoslezsky kraj — the support of employ-
ment of people with disabilities.

My contribution covered the complete historical context of
the support provided by Moravskoslezsky region to disabled
people. Moravskoslezsky region was the first region in the
Czech Republic, that adopted an idea of transformation of
residental social services and started this proces as a change
of the system already in 2004. Transformation changes do not
include just a change of housing but also a complete change
of the disabled person, improvement of his life and inclusion
into a natural community. The paid job is a significant and
irreplaceable activity in the life of every human being.

Moravskoslezsky region focused the individual project,The
Support of a transformation proces of residential social servi-
ces in Moravskoslezsky region II” primarily on a support of the
people with disabilities, i.a. on the employment of the people
with disabilities. In the whole area of the region there will be
special educated job coaches. This course will include not only
theoretical and legislatory provisions regarding the employ-
ment of disabled people, but it will be connected with the real
practice as well.

The participants will experience an internship abroad and will
be able to apply tools, which are used abroad in the area of
employment of the people with disabilities. After this course
the job coaches will, following the principles of supported
employment, support disabled people in looking for a job,
getting a job and maintaining it. They will be particularly
prepared to help people living or leaving the institutions in
Moravskoslezsky region.

This activity will run on the whole territory of this region,
despite that it’s range will not be able to fulfill the needs of all
the people, who would appreciate such support. Educating
of several job coaches, creating a new education course and
creating the brochure called ,Practical guide for employing
people with disabilities”, which is one of the outputs of this
project, will help to spread this good practice not only in the
Moravskoslezsky region.

What would you recommend to change in Czech Republic?
Employing of a disabled person, a person with limited working

ability, is not rare in the Czech Republic anymore. Neverthele-
ss, the employers and other subjects still have some fears.

It may help to:

Petira
Skacelova

She works in the area of social
services since 2005. Among others,
she participated on developing the

quality of social services, elabora-
tion of conceptual materials and
primarily coordination of

a process of transformation of

the residential social services in
Moravskoslezky region, while she
worked within the department of
social issues in the regional autho-
rity. She participated on consul-
tations in institutions during the
process of their transformation
and worked as a quality manager
in the residential social services
during the process of their trans-
formation. She is interested in
employment of people with disa-
bilities and in social business. She
takes part in education within the
basic training program ,Consulting
and psychotherapy focused on the
human being”.

Currently, she works as a consul-
tant primarily for the association

JINAK, o. p. s.



vénuji problematice zaméstnavani lidi s postizenim (nebo
zefektivnéni prace)

zefektivnéni vyuzivani financnich prostiedku z aktivni
politiky zaméstnanosti na podporu zaméstnavani lidi s po-
stizenim (napf. kdyz firma odvadi finan¢ni prostfedky jako
nahradni plnéni - tyto by mély opét slouzit jako podpora
zaméstnavani lidi s postizenim - napf. Uprava pracovniho
mista atd.)

legislativni Uprava socidlniho podnikani

podpora zacinajicim socialnim podnikdim (je v CR realizo-
vano)




increase the knowledge about the advantages of employ-
ment of a person with disability

increase of the number of workers in the employment
offices, which devote themselves to a problematics of em-
ployment of the people with disabilities (or work efficiency
improvement)

improve the efficiency of using funds from active employ-
ment policy to support the people with disabilities (for
example if a company diverts funds as an indenmification
- these should serve as a support for the disabled people
again - for example adjustment of the workplace etc.)
regulate the social enterprise within the legislation
support the starting new social business (This is already
performed in CZ)




Bozena
Polanska

Je mi 47 let. Do Chranéného
bydleni Dolmen v Chodové
u Karlovych Varii jsem se

prestéhovala z DOZP Marianska.

Praci jsem nasla za podpory
o.s. Rytmus v Sokolové.

| am 47 years old. | moved to
Sheltered House Dolmen in
Chodov near Karlovy Vary from
DOZP Marianska. | have found
a job thanks to the support
of civicassociation
Rytmus in Sokolov.

Nazev prispévku: Priklad dobré praxe
Tyka se: Hledani prace
Co byste doporucili zménit v Ceské republice?

Aby vsichni lidé z ustavu mohli jit do chranéného bydleni.

Title of your contribution: An example of good practice

Concerns: Looking for a job

What do you recommend to change in the Czech Republic?

| would be glad if all the people in institutes could move to
sheltered house.



prezentace / presentations

KaZdy den nova zména - Sterk in Werk (Strong in Work), soucast Koraal groep
Netherlands / Every day a new change - Sterk in Werk (Strong in Work), part of the
Koraal groep Netherlands ............ccccvcvuiiecnnicsnissnnsnncsnissncsnncsnissncssncsnnssnsssnssanssnsssnssnsons 36

Ptirozena podpora na pracovisti, model podporovaného zaméstnavani podle Aspa
/ Natural support at the workplace, The Aspa model of Supported Employment............ 45

Transition from school to employment in general in the Netherlands and
competence based training with the focus on social competences ...........cceceenecrniccncnnes 50

Socialni podnikani v CR v praxi - pfibéh jedné malé firmy /Social business
in practice — a story of one small COMPANY ........cccceveeriiniinisnnsnisnisnnsnnssnssssssssnssnsossosssnns 65

Rekrutovaci modely v Orton Foundation — jak najit praci pro lidi se zvlastnimi

potiebami / Recruiting models in Orton Foundation — How to find jobs to people

With special NEES .......c..ccieruiivicnnicinissnnsncsnissnnsncssnssssssssssnsssssssssssssssssssssssssssasssnssnase 72
Orton FOUNAAtioN ......c.ccceiennccnnnnisnnsnssnssnssnnsnnsnnssnsssssnsensossossnsnssnsossossssssssssnsossossoses 81
Job coach v Moravskoslezském kraji aneb podpora zaméstnavani lidi s postizenim

/ Job coach in Moravskoslezsky kraj — the support of employment of people with
AiSADIlITIES ..oveenienrerrecriinisnncsnssnsssisnnsnnssnsssssnssnsssnsnsssssnssnssssossonsnssnssssossossssssssssssossoses 89
Social Enterprise — Herts Mind NetWoOrk .........cccceveccuicnnissncnnncnnicsncsnncsnnssnsssncsnssnsssncnnes 99

Podporované zaméstnavani v Nizozemi / Supported Employment in the
Netherlands .........c.cccceuinrcnncnrinnicnnnncsncsnisnisnnsnssnssssssssnssnnsssssssssssnssssossosssssnsnsonsons 104

Rytmus — priklad dobré praxe — BoZena ...........cccceveenicnisnncncsnssnssnssnnsncsnssnssnssnsossosnses 114

Rytmus — priklad dobré praxe — Jaroslav ............cceceeveenecnnsnncsnccnssnesnssncnssnssnssnssnsonnes 121



Sterk in Werk

WELCOME

Oktober 2013
Anja Beelen

Sterk in Werk

Koraal Groep




Sterk in Werk

Koraal Groep

Full service concept
for clients and coworkers

Sterk in Werk

Koraal Groep

Cliénts:

- people with disabilities ;
mentally retarded,behavior problems,
psychiatry, psychic, autism,

- children, youngsters, adults

Focus on possibilities




Sterk in Werk

Koraal Groep Care

- St. Anna
- Op de Bies
- Maasveld

- (Gastenhof
- De La Salle

- Hondsberg
- Maashorst

Sterk in Werk

Koraal Groep Education

Special education for children 6 — 12 years
and 12 — 20 years

Saltho Onderwijs

Driespan




Sterk in Werk

Koraal Groep Labour Integration

Sterk in Werk locations in

- Boxtel — training and learning centre
- and 8 locations in Noord Brabant en Limburg

Sterk in Werk

Education

Best suitable workplace




Sterk in Werk

Sterk in Werk

Labourscholing

Labourscholing and training

Labourscholing and training

Upleiding

Biranehe garieh §iROGC

Coarvimut ; Daen Pl m s bmeieni




Sterk in Werk

Best suitablg workplace

Daycare centre
Protected labourmarket
Regular labourmarket

Sterk in Werk

Sterk in Werk

Labour Integration Jobcoaching




Sterk in Werk

Sterk in Werk :
network / partners

- employers
- education

= Cdale

- government

Sterk in Werk

Finance




Sterk in Werk

Finance :

= government — UWV / City counsel
- education

- heath care - AWBZ

Sterk in Werk

Finance :
UWV / city counsel

- WAJONG / Structional functional disabled status
- instruments for employers and

support
- people on benefits

- public tender Wajong

( aanbesteding)

- individual reintegration pathways
(IRO)

- innovative pathways ( VANGRAIL)




Sterk in Werk

Finance :
Education

- registered students

= agreements on formation, numbers of people

= agreements about educationbudgets considering
learningplaces and learning on the Job

Sterk in Werk

Finance :
Health care - AWBZ

- needs assesment vor participants (ClZ)

- Strong in Work is healthcare provider ; treatment,
guidance group / individual

- make deals with care agencies

- hourly price and day part price

- face to face- geregristreede participation
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Natural support
at the workplace

Leverage from

the EU

The ASPA-model

of supported employment
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A ITA

AP A

ASPA -Foundation

Mon-profit, national foundation working for the
public good in Finland

Established in 1995 by 13 organisations of disabled
people

An expert, researcher and developer in housing for
groups with special needs

AND

Developer on mental health service system and
employment of people with disabilities

Lws g Ponm

theEU

Employment projects

Bridge to work 2012-2014
(ESF, Ministry of social affairs and health)
# Aim is o reintroduce individuals with partial
work ability or disability to working life
= Job matching
* Training of work communities

Work - path to participation 2012-2015
(Finland’s slot machine association)

* Aim is to improve employment possibilities of
voung people with special needs

= Objective to develop a model of support on
transition from school to work

Inclusion to society through decent work
* Proper workplaces, proper salary

Lirwisagt o

the EU



‘ ASPA

L —

A ITA

‘ ASPA

AP A

Natural support at the workplace

Implementer
of the
ASPA model

ASPA-model of supported
employment

11/

Liwis gt T

heEU

* Individual and group job coaching sessions

*  Supported work trials

* Adjustment of working hours, duties and

responsibilities

* Trained colleague who supports as a workplace

mentor at the workplace

= Natural support can already be found from the

workplaces
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A ITA

‘ ASPA
|

AP A

ASPA-model of supported
employment

* Inclusion to society through decent work
* Proper workplaces, proper salary

= People with disabilities gain required skills on open
labour market

=means to avoid sheltered workshops

= improvement of quality of life and
independence

Liwis gt T

heEU

Natural support at the workplace

L/ g—

Implementer

of the
Lirwi dets Feinem

ASPA model
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‘nsm
EE Workshop

*  Group 1

»  What could be the target group of the training?

{Which industries?)

Group 2

* How the workplacesfcompanies could be motivated

to join the training?

"  Group 3

* What qualifications should the training provide to

the workplace mentors?

= Group 4

» What could be the tasks of the workplace mentor at |

the workplace?

A ITA

5
ﬂh Thank you!

Contacts:

Anna Kemppinen
anna.kemppinen@aspa.fi

Katja Rajaniemi
katja.rajaniemi@aspa.fi
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theEU

=
- P el l-'
e L
. ;"

=Y
Fa_ X .

e
L
. i

-

- -
-
I &
1

o

Fe

gl
e, .

Tm;"'r-"'.'-
: '-_-}-ﬁrﬂ'!"
-

o

- .
B,

P .

2 | e .

.
L

- -

o

- - r- -u'-“:u.--.

i

bl
i
’!.
ﬁ.-
-

LA X

[ .
[

- = o
- ]
-
[
—

.
I‘FE-.,.F'-
¥
P
=
i~
|

-
b
3 i'I
o

I:!-'"':l iR

s T
-'{"..-lnr_"‘b'_ !
'.-.':-ﬁrﬂ'*ﬂ' 5 3
s

. s i jl
ey
i i 1

ol
'-_-;-sr!"
gy

i.l i

,
g
-
i o

[
"

%

- p

L:En
-
-

-
=

-
By

n.-":"" n.'

¥
; —

h-l_:r'_ - :
L]

o,

=
=.
[ I’

;:r

[ [
-

T
]
r
—

47




e B : RO SO A e J TR, O Lo e TN T
i

Workshop

Transition from school to
employment in general in the
Netherlands and competence
based training with the focus on
social competences.

Harrie van den Brand MA
h.vandenbrand@fontys.nl
hvandenbrand@praktijkonderwijs.nl
Fontys University of Applied Science

N’la Netherlands

.-. H\t“'"‘.i e
VERENIGING ‘E Praktijkonderwi|s

kANDELIJK WERKYERBAND A ~ werkt door... ;
PRAETIKOMDERWI|S Yap M - 2

Eurcpaan Agency lor Development in Special Neads Education
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Existence and ¥
implementation of legal

measures » At the end of the
projects a more pro-
active field, an
active chain of
involved
organisations, a
network of
integration

* Lack of co-
ordination and
passive policies

' _GHWB:::;L*;:‘::E&S#D Warsaw - mwm
e X
Participation and respect of a
personal choice of a student,

elaboration of an adequate
individual educational

programme * |IEP closely related to ITP
. An IEP, and professional °~ 1he edult':?tmnal F"'?Q{;E"“
and systematic use of the IS completé rénovaie
|EP needs special (curriculum)
attention (format) + The parents play a more

important role

OH PR 32 "EASPD Warsaw R ‘“""“""'““’“




A
~ Direct involvement and co-
operation of all actors involved

family, professionals and services

« |EP and ITP to be made in
consultation with the student

* Management of a

special environment and the parents, even signed
= We have an action in the
' Manageme_nt of Work-  Netherlands called Passend
p|ElEE practice Onderwijs “suitable education™ -

“appropriate education”
= Inspection controles

\

MMH“WSFD Warsaw mwm
| N :
Need for a close relation

among school and
Iﬂbour market + A positive relation

between employer and

« Work experience, school develops
workplace practice and « Educational and training
apprenticeship and the programmes for teachers
coaching

« Composing supervision
« An instrument to attune to after leaving school

the regional labour + Using assessment
market instruments to monitor

\

WWE“WSPD Warsaw mw-ﬂm :
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Assessment competences

cognitive capacities:

«  Work planning

= Perceptiveness

= Attention

» Concentration

= Learning — Memory

« Problem solving

« Adaptability
Abstract thinking

social capacities 1
=  Self-assertion

+ Leadership

= Social capacity

= Critical faculty

* Tolerance of criticism

+ Teamwork

Assessment competences

capacities concerning
manner of work

 Perseverance
« Critical control

» Frustration tolerance
* Orderliness

= Punctuality

= Independance

* Thoroughness

-  Responsibility

psychomotor capacities
*  Drive
Minute motor activity
reaction
school knowledge -
communication
+ Reading
Arithmetics
Writing
Speaking




[ Ry o T S AT
- Projects to realise a betteR

= H (14
T
: Reflection after
2005-2012 | metaphor
ormance P 2
.~ Reflection before b xplicit =
~ visible acting - wledge
" invisible
- Working with competences in competence
- schools for teachers and pupils.
Competences come 1o the
surface in performances and the Implicit
M.fo__e.-cﬁmnass of performances. knowledge
h_____ e

Definition Social Competence

Labour market related social competences are E
competences that consist of an integration of

Attitude (personal traits), Skills, Knowledge and
Experience.

They enable clients to socially perform in an
adequate way in a certain Profession in a certain
Context.
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Workshop

Transition from school to
employment in general in the
Netherlands and competence
based training with the focus on
social competences.

Harrie van den Brand MA
h.vandenbrand@fontys.nl
hvandenbrand@praktijkonderwijs.nl
Fontys University of Applied Science

N‘Ie Netherlands
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The 7 social competences

A)
B)

Is able to communicate adequately ina jobas ....in ...

Is able to perform during work .... adequate in a job as -
<t e 3

Is able to have positive relations on the shop floor in
relations with e.g. superiors and customers to ... ..

|s able to engage in appropriate relations with
colleagues to....

Is able to behave in a socially accepted way
Is able to manage his/her stress effectively
|s able to comply with general rules and agreements

7 Competences and the 27 social key-skills

C)

Is able in relations on the shop floor with e.g.
superiors and customers (n=7)

20 to know when to ask permission

21 to know when to apologise

22 to be friendly to customers

23 to follow rules / to observe the regulations and agreements
25 to be honest, open and realistic about own abilities
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3 G) Is able to comply with general rules and agreements
A (n=6)

2 57 to be punctual

. 58 to be fit

59 to take care of your appearance

60 to take care of ones personal hygiene

61 to wear correct clothes for the job

57
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Competence-based training

Characteristic: Assessment 1) at the beginning, 2) the end
and 3) as a part of the training programme.

The central issue is the client.
The client steers the process of training.

Conditions

1) Is there a clear view on Training? This is explicit
formulated in a didactic model.

2) Do we know which competences we want to train?
3) Are those competences written down in terms of
Attitude, Skills, Knowledge, Process, and so on ...

\

oy

Competence-based training

Assessment

4) We have to know how to assess those competences; do :
we have a standard? Preferable; in real life settings; F

Otherwise: simulation of real life settings; role playing;
give a presentation.

5) We have to know when a client passes this assessment.
How to show, to prove mastering this competence.

It is important to show this competence once, twice or
more times on different occasions or settings?

Is this on a beginning, advanced or experienced level?




Next time the

orther way

arround NATUURLIJK, DAT WAS
MET 2o SLIM Vi ME

P Competence-based training :

Starting situation

6) Map out the starting situation of the client; Use the £
- criterion referenced interview (Method STARR). .

7) The client formulates a Personal Development Plan.

Training
8) The client is trained, proves that (s)he masters a

competence and gathers evidence that (s)he has
mastered the competence.

9) If the client discovers that T he lacks one or several
components (knowledge, skill, attitude) of a

competence, the client must have the possibility to
master, learn or get trained on these parts.




Competence-based training

At the End

10 ) The client is able to show on an adequate way the £
competence, knows how to act with the appropriate .
attitude in the right context.

The client is able to say: | know how to do it, | am
able to ... and | know why!

The addition “l know Why” reflects that (s)he can tell

you the backgrounds of the behaviour (s)he shows.

. - T o'y (R [ e TR, % o i
] i's _p e L el 5o = P A A e
. . ks Lo .
wbi o : >
i i . E o o o f X
[ " A ) . . i R = o .
" X ‘ e v i i Ty I TR
._I = Z .'. i Q- l- s e i : o s SR
it L ¥ sl - T iy - .
[

Employer:

Well-behaved
or
Well-mannered

We will do the rest.
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Starting situation
STARR method, the focus is — | — met a(n)
— Situation
— Task :
— Action 3
— Result '
— Reflection
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Personal Development Plan

SMART stands for
~ Specific
— Measurable
— Achievable
— Realistic
— Timely
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Matching profiles of the client and the workplace
Using assessment instruments
A personal profile of the client
A profile of the workplace 3

Matching

Personal Development Plan
Action Plan




Pribéh jedné malé firmy ...

Socialni podnikani v praxi

°3

Proc jste prisli a co byste se radi
dozvédéli ?



Trocha historie ...

Socialni sluzba nebo chranéna dilna ?

Zacalo to ve Slezské diakonii

- 1998 Slezska

- 2003 En
- 2005
- 2008 ..

diakonie

Chrpa, 0.p.s., socialni firma Slezské
diakonie

2008

- prostory blizko centra mésta
- umeélecka dilna, 8 zaméstnancu



Umélecka dilna

&0 I X N B O R N

Nezbytny rozvoj ©

* Co je treba k tomu, aby socialni firma uspéla
na otevreném trhu prace ?

* EU projekty ano Cine ? _—

°



Nové vyrobni programy firmy

Proc a jak rozvijet firmu ...
Nadace, granty
Spoluprace s mestem
Uéast v komunitnim planovani

Zahradnictvi ...

* prace pro muze — 3 novi zaméstnanci

* klicova spoluprace s méstem Krnov —
pronajem prostor, sklenik

* podpora vybaveni, Nadace OKD
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Chrpa dnes ...

Co se nam dari ...

* spolupracovat s méstem Krnov
» udrZet a rozsifovat pracovni mista
 drzet kvalitu nasich vyrobkd

¥ SRDCERVACI

CESKA KVALITA




Co se nam nedari nebo jde jen
velmi tézce ...

Ptejte se ...

) it SR i Dalkia
m‘-‘-’m BRUNTAL eakdnp pubiliia
www.chrpakrnov.cz

https://www.facebook.com/chrpakrnov
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Recruiting model
1

Keskuspuisto Vocational College
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Model of supported guidance
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Job coaching in vocational colleges in Finland

Support students on the job learning peried and skills demonstrations

Plan and support together with student and teacher transition from the school to
work or other activities | example. Sheltered workshop)

Teachers are experts on their substance and job coach is quiding students about
practical matters conserning working life. (how to act socially, way to work, define
tasks)

Job coach supports the student in making further plans and implementing them.
The starting point of the guidance is always to secure the student’s transference
from studies to work life or to other work or activities suitable to the student’s
situation.

It is the Job coach’s task to provide the student and the employer with information
on the employment support schemes, support parties and other necessary
information.

‘%K ESKUSPUISTON
1) amMMaTTIOPISTO

Suppon of a Job coach

+ Tha Job coach supports studants to

. The Job - mainkain their strengths and

* Prychosocial support Studerts in their work when ACwacge

= Trainirg rulés of working necessary. The main focus is = The Job coach supports students (o
life, indlivicualy and in o encowsge students b find & fuilable placemant after
Qroups recognise thew sirangths graduaticn

B penuine working

b coach and workplace tutor

Goals of Job Coaching

* Students learn * To increase * To advance the
practical working life students’ working students’ chances
and realise their goals BXperience

of em plnunlnm

* Students receive * To maintain KESKUSFPUISTOMN
TR AN their students’ 1) a MMATTIOFISTO

L | " | Lk L T TR |



Chuality Process

Flanning:
* Plan how to realize in action
= Studants ndividual plan
= [mitial interview. basic i , education and
work expernience, strengths need of support,
physical condition, further plark, financial support
and cooparafion partners
|'mplementation:
* To camry out the plans according jo the individual
plan — The indnidual plan ded individual
learning largets, defines the learging methods and
designs the whole process

* The guidance and suppor dyfing on the job
Pearning periods and transtiogl phase from school to

"%K ESELUSPUISTOMN
|) AMMATTIOPISTO

The job description of a work coach in Keskuspuisto Vocational
College and the model of supported guidance

* The work coach offers increased guidance in order to support
the on-the-job learning and placement of students with
special needs. The support provided by the work coach
focuses on the ground rules of work life and coping skills,
while the teacher is the expert in their field. The support
provided by the work coach is always an addition to the
support provided by the teacher. The work coach cooperates
closely with the teacher, work place representative and
various networks.
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(2)

* Students are guided to the work coach through the teacher or

student services. After the student has been instructed to see
the work coach, the work coach will conduct an initial
interview. In addition to the work coach, the student and the
teacher, or a representative from student services, will
participate in the interview. During the initial interview, the
student’s basic information, education and work experience,
strengths and need of support, physical condition, further
plans, financial support and cooperation partners are
discussed. In addition, division of labor and roles are
determined in the interview.

(3)

Primarily it is the teacher who arranges the place for on-the-job learning
through their existing networks. In some cases, the work coach may find
the place for on-the-job learning, especially if the place is on the so called
transitional labor markets. Once the place for on-the-job learning has
been found, the work coach will accompany the student and the teacher
as they familiarize themselves with the place and agree on practical
arrangements, such as the on-the-job learning contract, insurances,
working hours, meals, work clothes, work tasks, etc. Prior to beginning the
on-the-job learning, the student and the work coach will determine the
commute together, if necessary.



(4)

The support provided by the work coach is always determined by the
individual hopes and needs of the student, as well as the need for support
determined by the employer. Primarily the work coach will accompany the
student in the place of on-the-job learning on the first day and, if
necessary, on more days as well. The work coach will help the student
with practical issues, such as learning the commute, learning and
determining work tasks, acting in social situations, and so forth.
Throughout the on-the-job learning, the work coach will make support
visits in the work place approximately once a week. During the support
visits, the work place instructor and the student will discuss successes and
challenges, as well as determine objectives in more detail.

(5)

The goal of the increased guidance is to offer the student the
possibility to perform the on-the-job learning successfully.
The self-esteem and self-awareness of the student will
improve with successful experiences. With the right kind of
support, the student will learn more effectively, as doing
together and finding out answers allow the student to focus
on the essential. Also, the goal is to increase the student’s
knowledge of work life via discussions and training. The
student is also allowed to fail: thus, the role of the work coach
Is extremely essential when the matter is discussed
afterwards.
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(6)

* In addition to supporting the student, the role of the

work coach also includes supporting the work
community in the place of on-the-job learning in
student guidance and induction. Also, the work
coach may also act as an interpreter between the
student and the work place in order to prevent
misunderstandings and drop-outs. The work coach
will be in close contact with the work place instructor
during the support visits and via telephone.

(7)

In addition to supporting the student during the on-the-job learning, the
work coach plays an essential part in supporting the student in making
further plans and implementing them. The starting point of the guidance
is always to secure the student’s transference from studies to work life or
to other work or activities suitable to the student’s situation. It is the work
coach’s task to provide the student and the employer with information on
the employment support schemes, support parties and other necessary
information. Cooperation with networks important to the student is begun
well in advance, keeping the transition period in mind. The work coach will
accompany the student in as many network meetings as possible; this is
done to ensure the exchange of information between various



Co-operation with Keskuspuisto College and
companies and other workplaces/employers

* Meetings with employers

— Employers in certain study fields meet each other and
school representatives - sharing experiences

— Breakfast parties for employers (to introduce our activities
and study fields and to make new connections)

— Study circles for employers

Training for companies and other
employers

* Workplace instructors are trained either at

work places or here at school or compination
of both

* The content of the training modules is defined
by the National Board of Education



Work life experience for teachers

* Teachers' further education programme

* Teachers can attend on-the-job learning periods in the
companies and industry

— To get to know what is going on in the work life today
— To get know the demands and needs of work life
Contains also other modules = work life diploma 15 credits



Over 70 years of experience

ORTOM

ORTON Foundation was founded in
1940 to treat, rehabilitate and frain
soldiers that were wounded in the
Winter War.
It has had a significant role in
developing the Finnish health care
system.
= Concept of comprehensive
rehabilitation
= Innovator of scientific research and
vocational training
- New methods of treatment in
Finland
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ORTON

A unique Finnish centre for
health and well-being. We
offer:

+«  Treatment and rehabilitation for patients
with musculoskeletal disorders

+  Mobility aids and services

*  Scientific research

* Vocational training and specialised
educational programmes.

CARTOEN RO - Tenbolanhic s, PL 29, oosply Iielsinky - pah, (ool 450 8, Sl (o) 2008 284 - wwwe, orfonpro§
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ORTON foundation

(FTUEN PR - Tenbolantiv s, PL 26, ool Ielsinky - puh, (o) 450 8, Sk (o) 2008 284 - wue, orfonpro f§

Orton Pro

Tenholantie 12, 00280 Helsinki

CARTOEN RO - Tenbolanhic s, PL 29, oosply Iielsinky - pah, (ool 450 8, Sl (o) 2008 284 - wwwe, orfonpro§



TIHTEEN PR - Tenbalanhe po, 1L 2

"Worklife for all”

Goal:

» To support worker”s capacity to work
their own job

« To improve worklife managing to people
with special needs and offer workers in
needs of working life

CARTEEN PR - Tenbolanhie pa, 'L 2

Orton Pro - organization

G0a
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Values:

ORTON

We respect humanity and work

We trust customer based qualitative co-operation
We work by appreciate our customer and each other
We allow justice to progress and have joy of work

(FTUEN PR - Tenbolantiv s, PL 26, ool Ielsinky - puh, (o) 450 8, Sk (o) 2008 284 - wue, orfonpro f§

Orton Pro services

+  Assessment services

Assessment of the rehabiitation needs and evaluation of the rehabilitation feasibility
Asgessmen of the health status and sssesament of week and funianal abality
working grder and condition aesessments and making vocational rehabilitation plan

+*  Work condition services

+ Career and transition to work services to students and people with spacial needs

+  Education and consultant sarvices

+  Services to employers

Aslak-eartysiate rehabdiiation cowaes and masniaming rehabiltaton

Job coaching services
Bkilss and workrequiring assessment

Déversa workenvironment, ergoncenics, suparvision of work sic,

Job analyzing, job creation eto.
Emplenrnent suppedt gudance

CARTOEN RO - Tenbolanhic s, PL 29, oosply Iielsinky - pah, (ool 450 8, Sl (o) 2008 284 - wwwe, orfonpro§



Who sending Clients?

* The Social Insurance Institution of Finland
« Employment offices

* Municipalities

* Occupational health care

* Insurance companies

+ Employee pension companies

+ Vocational colleges

+« Employers

(FTUEN PR - Tenbolantiv s, PL 26, ool Ielsinky - puh, (o) 450 8, Sk (o) 2008 284 - wue, orfonpro f§

Personnel

Doctors: Sappala Mend, Semenkova Katja, Twsku Susarna, Paimela Leena, Pohjolanen Timo
Vecational rehabilitation instructors: Mykanen Sepa, Hassinen Pirs, Hamalainen Kimme, Ruustka Tuja
Social workers: Jarvinen Terhi, Nandelstadh Bhina, Liisa Rasiinen

Work physiotherapists: Laakkio Hel, Pakakin Marianns,
Osterberg Arja, Ulla-Majja Heinonen

Ocoupational therapist Rissanen Mera
Customer service: Kerinen Pirje. Rantanen Tina
Wordprocesser: Turunen Mera

Employmant specialists: Hietala Odi, Koukkuren Maranna, Pellika Prio. Heinineva Jenni, Annka Lippenen

Projects: project manager Poutats Pifo, service manager Suomalanen Auli (25%), project assistant Raihala Nina,
job coaches Tahtinen Hekdi, Lekiska Elina

CARTOEN RO - Tenbolanhic s, PL 29, oosply Iielsinky - pah, (ool 450 8, Sl (o) 2008 284 - wwwe, orfonpro§
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Interest groups

Clients

Orton Lid

Employers

Vocational college teachers
Dormitories

Projects.
Municipalities social workers, service instructors, job coaches
Interest groups for people with special needs, other services
supporting transition phase to work
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ORTON Gallery
Because art is gﬂudﬁ::r you

First-rate art in a surprising location - a
rarity in the arl and hospital world since
2001
- Every year 11 Finnish art
exhibitions in ORTON's café
- Academician Kain Tapper's
collection in the ORTON Hospital
— Sculptor Hannu Siren's art park in
the garden of the ORTON
Foundation for the Disabled

CARTOEN RO - Tenbolanhic s, PL 29, oosply Iielsinky - pah, (ool 450 8, Sl (o) 2008 284 - wwwe, orfonpro§
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ORTON INVALIDISAATIO
ORTON FOUNDATION

Orton Pro
Division Manager Miika Keijonen
Tel. +358 50 409 1506 Mimeenliora | Lenuokenty Tousule
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P e el Rl
Service Manager Auli Suomalainen P Rl e e o)
Tel, +358 40 351 1607 Ty S Hekambene o~
auli.suomalainenéorton.fi ' CH~ M/ /7] s
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00281 HELSINKI R oy e
Tel. +358 (9) 474 81 - O\ Mviyis)
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SW
JOB COACH
v Moravskoslezském kraji

aneb podpora zamestnavani lidi s postizenim

Konference ,Férové zaméstnavani”

Praha 1. fijna 2013
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Historicky kontext

v souvislosti s reformou vefejné spravy v roce 2002 byla zafizeni
poskytujici socialni sluZby zfizovana statem pfevedena na kraj

od roku 2004 MSK jednoznaéné deklaruje potfebu transformace
pobytovych socidlnich sluZeb pro osoby s postizenim

pilotni zkusenost s transformaci zamku v Hoét'alkovech, kdy doslo
k dplnému opusténi objektu zamku

zakon & 108/2006 Sb., o socialnich sluzbach — dlraz na kvalitu s

dislednym respektovanim lidskych prav a zakladnich lidskych
svobod

Historicky kontext - pokracovani

jednoznacnou podporou procesu transformace v MSK bylo
schvaleni vyznamného strategického materialu v roce 2008

Koncepce kvality socialnich sluZeb v Moravskoslezském kraji
(vCetné transformace pobytovych socialnich sluzeb)

material zahrnuje zakladni principy socialnich sluZeb, diraz na
kvalitu socialnich sluZeb, nezbytnost transformace pobytovych
socidlnich sluZeb s diislednym zajisté&nim individudinich potieb a
prani lidi, kterych se zmény tykaji, zachovani principu normality,
smérovani k socialnimu zaélefiovani atd.



- F -'. i -
.--_-.:--':.-_':I' r - _— a
Moravskoslezsky
kraj

Zasadni programové dokumenty MSK

l{uncepce kvality socialnich sluzeb v MSK (véetné
ransformace pobytovych socialnich sluzeb)

1. akéni plan realizace Koncepce kvality socialnich sluzeb

gtnlﬁnéduhv plan rozvoje socialnich sluzeb na léta 2010 -

s vyrovnavani pfileZitosti pro obcany se
:::(g?ha] im posh:emm nal 2009- 2!‘.&3 (v pumgl jiz

gg;:a:egm rozvoje Moravskoslezského kraje na léta 2009 -

Podpora procesu transformace pobytovych
socialnich sluzeb

89




20

Aktivity MSK

Moravskoslezsky kraj realizuje

+ Investicni projekty -
financovany ze zdroji EU

(ROP, IOP), rozpoctu MSK

» Neinvesticni projekty —
financovany ze zdroji EU (OP
LZZ), rozpoctu MSK

Transformace neni o budovach, ale lidech



Nezbytné soucasti zmény

zapojeni clovéka s postizenim do zivota v komunité

- chodim do prace

- chodim do Skoly

- vénuji se svym konickim

- navazuji vztahy s prateli, s partnerem

- volim si zp{isob traveni svého €asu — kde, jak, s kym, kdy chci byt

Neinvesticni podpora transformace

realizace viastnich individualnich projekti

- Podpora procesu transformace pobytovych socialnich sluzeb
v Moravskoslezském kraji — bfezen 2011 - dnor 2013

-  Podpora procesu transformace pobytovych socialnich sluzeb
v Moravskoslezském kraji II — zafi 2013 — erven 2015

spoluprace a ucast v dalSich projektech, napr. ,Nastroje pro
zaméstnavani lidi s postiZenim v dobé transformace (stavi® s
Ligou lidskych prav



- = - - 6”‘]
Druhy neinvesticni projekt MSK

Nazev ktu: Podpora procesu transformace po
proje m%fnicﬁ sluzeb v Moravskos m kraji II

Obdobi realizace projektu:  zafi 2013 — €erven 2015
Celkové naklady projektu: 12,9 mil. K
Klicové aktivity:

Metodicka podpora poskytovatelll a pracovnikii sluzeb

Podpora zaméstnavani lidi s postizenim

Vzdélavani uZivatell socialnich sluzeb

Podpora_chranénych bydleni ve vyuiZivani pfirozenych zdroji v
komunité

* Organizacni zajisténi procesu transformace v Moravskoslezském kraji

= Medializace procesu transformace

. B 8 ®

W
Podpora zaméstnavani lidi s postizenim
Vyznam prace pro clovéka (A. Giddens - britsky sociolog)
*  penize
*»  moiZnost ziskavat a rozvijet své schopnosti a dovednosti a
uplatnit je
« zména

+  strukturovany cas
»  socialni kontakty
* osobni identita



B gy

Uskali pfi zaméstnavani ¢lovéka s postizenim

Cviceni
.2?
zdravotni (mentalni) postizeni
- motivace k praci
- moZne prekazky na strané poskytovatele - v
pobytové socialni sluzby \,_,

Podpora zaméstnavani v MSK

+ vybér job coachi

+ vzdélavani job coachi

» zajisténi odborné zahraniéni staze pro job coache

+» realizace pozice job coach v MSK

« zajisténi supervize tymu a pravidelné schiizky tymu

« zpracovani brozury ,Prakticky privodce zaméstnavanim lidi
s postizenim™



Vybér job coache

» 7 job coachii v kraji — plny pracovni vazek

« prace dle regiond — cely kraj

« stanovena kritéria, pozadavky

Y g

Vzdélavani job coachi
+ specialné vytvoreny kurz (intenzivni 40 hodinovy)
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viznam prace pro Clovika - tedy | ovika s postifenim, motivy lidi s postiZenim pracovat,
demotivace, omezeni z hlediska zdravotniho postiZeni

rambstndvani uFivatelll socidinich sluleb (priwvni pfedpisy v souvisiosti s pobirdnim
invalidniho dichodu, omezenim nebo zbavenim zpdsobilosti k prévaim dkonlim atd. )
uméni komunikace a specifika komunikace s lidmi s postiZenim

koutovani a spolupraoe s rozmanitymi subjekty pfi hledani zaméstnanl pro Hovéka

& postidenim (L pgmm Urady atd.) 7 o

zakladni prehled specifik ;améitlﬁﬂni uZivatelll socidinich sluZeb, mainosti spoluprace
5 poskytovatell socidinich slufeb

prehled o problematios socidlniho podnikani

prehled zahranitnich nastrojli pro zaméstndvani lidi s postifenim

v priibéhu vzd@lévini bude
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« poznani praktickych nastroji pro zaméstnavani lidi s postizenim

v zahranici

Odborna zahranicni staz

« seznameni se s témito nastroji a s jejich praktickym wyuZitim
v praxi

« mozna aplikace ziskanych poznatkii na podminky zaméstnavani
lidi s postizenim v MSK

Nastroje:

- Buddy systém, zapojeni komunity, zapojeni skoly, job coach

B gy

Realizace pozice job coache v MSK

+« 10 mésicl realizace

+» prace dle regioni v celém MSK, s dirazem na oslovovani
poskytovateli sociadlnich sluzeb zapojenych do procesu

transformace
» prace dle principii podporovaného zaméstnavani
« uplatnéni ziskanych zkuSenosti ze zahranici

» prostor pro spoleéna setkavani a konzultace, supervize
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« zpracovani materialu . Prakticky privodce zaméstnavanim lidi s
postizenim"

Material bude obsahovat:

Inovativni vystup

« struény vhled do problematiky, uziteéné odkazy

» jak job coachové ziskali zaméstnavatele pro clovéka s postizenim -
co fungovalo, co bylo uZiteéné

» c0 odrazovalo zaméstnavatele — na co si dat pozor, co bylo tézké

« praktické poznatky pro budouci praci job coachil pfi realizaci
podporovaného zaméstnavani (praktické rady, pracovni listy,
pomiicky atd.)

« dalsi podnéty, které vyvstanou v priibéhu realizace aktivity

B gy

Dékuji za pozornost

Mgr. Petra Skacelova
odbor socialnich véci

Moravskoslezsky kraj — Krajsky Gfad
28. fijna 117

702 18 Ostrava

Tel.: 595 622 934

E-mail: petra.skacelova@kr-moravskoslezsky.cz
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Social Enterprise

Richard Noble

Business Support Executive
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W mmmmm Herts Mind Network

* Mental health services provider

= Evolved since 1970

* An independently registered charity
and company limited by guarantee

= Affiliated to national Mind
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E For better mental health

7 Wellbeing Centres
across Hertfordshire

» Bishops Stortford
* Ware

* Waltham Cross

* Borehamwood

* South Oxhey

= Watford

* Hemel Hempstead



E For bedter mental healih Va I ues

" Prevention — early intervention

= Recovery — living life to the full

= Wellbeing — holistic services

= |nvolvement — user driven, needs led services

= Peer support — 70% staff have lived
experience

= Personalisation — individualised choice of
services O
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weeen Social Enterprise

= Delivering self-sustaining services through

trading
» Horticultural Training Centre (Green Canteen)
» Grounds maintenance services

» WorkShop in Mind

» Counselling
» Training
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WorkShop
in Mind

Dékuiji

Social Enterprise Questions?
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Supported Employment in the
Netherlands.

Ronald Haccou

Supported Employment

a paid job for a person with a disability with a
normal salary on the open labour market

Started in the beginning of the eighties in the USA



Being able to choose one’s own job is
central to each individual’s needs,
with or without a disability.

From a Place - Train - Maintain approach

To an approach

Choosing Jobs - Getting Jobs -Keeping Jobs



Steps in Supported Employment

* Assessment (dynamic)

* Job finding

* Job analysis

* Job Matching

* Job (re)design

* Workplace introduction

* Job coaching / training on the job
* Support outside the workplace

* On-going support

In The Netherlands

1990 Start SE (Supported Employment) with additional
funding from ESF

1992: NVSE (Dutch Association of Supported Employment)
member of EUSE

1994: * subsidy for job coaching
* about 50 SE projects were operational
* start to bring SE under the framework of the law for
sheltered employment (WSW)

2005: NVS (Dutch association of Support) replace the NVSE
member of EUSE

2006: Regulation by new law (WIA)



In Europe

Start of many projects and the establishment of

national association of supported employment in
different European countries.

1993 Establishment of the European Union of
Supported Employment (EUSE)

1995 Establishment of the World Association for
Supported Employment (WASE)

Persons working through SE in NL / Czech

COWI report 2011
Results Supported Employment Supported Employment Czech
REA/WIA Sheltered workshops
1994 150
2003 3708
2006 7000 1800
2008 900
2009 11500 5295



Situation in 2009

* 350 job coach companies have permission to
offer job coaching

* Job coaching costs € 61.000.000

* Job coaching is not limited in time but in amount
of working hours (15% of client’s working hours
first year; 7,5% second year; 3% thereafter and
6 month checks if it is still needed)

* PWD must at least work 12 hours weekly

Activities of the NVS

* member of EUSE

* board members of WASE

* guiding principle is the Toolkit of EUSE

* file the brand name: jobcoach NVS/EUSE

* frame the competence profile of the jobcoach
NVS/EUSE

* arrange twice a year workshops

* accreditation of training centres, jobcoaches
and organisations



Toolkit EUSE

* Client Engagement

* Vocational Profile

* Job Finding

* On and Off the Job Support

* Qualities of a Good Employment Support Worker

Competences of jobcoach NVS/EUSE

The job coach NVS/EUSE is able to adequately:

* coach the client and plan an appropriate career
path

* communicate

* reflect on his / her actions

* work methodically

* cooperate in networks and professional contexts

* plan and organise

* think critically about professional behaviours
and capabilities of the job coach NVS / EUSE



New Focus NVS

* role of the employer
* sustainability of the job
* on-going support

Employer (ATLAS project):

Well-behaved or Well-mannered
(Social competences)

We will do the rest
(Skills)



Government policy

* Decreasing numbers of persons working in
sheltered workshops

* Increasing employment in the open labour market

* Productivity 33 — 75% (with support: job coaching)

* Strong focus on employers (e.g. pilot project job
coaching provision by employers/ co-workers)

* Sustainability (keeping the job): tasks analysis
within companies; (re)design jobs, creating jobs
for persons with disabilities (pilot Slotervaart
Hospital)

* Agreements at national level: hiring persons with
disabilities



Inclusive work (re)design

1) Initial commitment of top management and workers’ representatives
to integrate colleagues with special needs at the work place

2) Hierarchical integral analysis of work processes

3) Top management’s approval to start further exploration

4) Redesign of work in focus group of workers, line management and
researchers

5) Selecting candidates by matching their elementary skills with
elementary tasks

6) Clustering elementary tasks to elementary jobs suitable to individual
candidates

7) Introducing the candidates in their working environment

8) Regular feedback to candidate by coach and line manager

9) Evaluation by management and staff to specify conditions to continue
the project

New Developments in NL

Change of laws and regulation to increase the
participation of persons with a disability in the open

labour market ending in a new Participation Law
(2015) that replace all former laws



Features of the Participation law

* Employers guaranty 100.000 extra jobs for pwd who
can not earned minimum wage (Government 25.000)

* Quota (5% still under discussion)

* Municipalities and social partners ensure 35
business companies as a link between employer and
pwd.

* Subsidy on labour costs (government guarantee
minimum wage; employer pay the productivity
>35% and < 75%)

* Maximum of 30.000 pwd in sheltered workshops
(now 100.000)

* Law for young disabled (WAJONG) only for those
who do not have the capacity for work

To reflect

2009 Pass it on project; partner in CZ was B.P.T. spol. s r.o.
The Czech Republic: will look for material to help people to
switch from sheltered employment to the open labour market

In NL; first idea was to bring SE under the framework of the law
for sheltered employment (WSW) but now the sheltered sector
is not keen on SE because it is less interesting to their budget

More attention to the on/off job support dimension
(responsibility of the context of the employee) instead of the
skill dimension (responsibility of the employer)



Priklad dobré praxe - Bozena

RRY T M U S
Kdo jsem?

Jmenuji se BoZena
Polanska.

Je mi 47 let.




- Bydlela jsem v DOZP Maridanska.
- V prosinci 2012 jsem se prestéhovala.

- Ted bydlim v Chodové u Karlovych Varu.

Mam svlj byt.




Od ledna 2013 jsem chodila do Rytmusu v Sokolové.

Hledala jsem praci.

RYTMHDUS

Ucila jsem se do Rytmusu chodit sama.

Mela jsem krizovy plan.



Hledali jsme tuto praci:
U
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Prace se seniory

Uklizeni

Nasli jsme praci v kuchyni na Vresové.




Myla jsem nadobi.
Uklizela jsem nadobi z mycky.

Snazila jsem se.
Rikali mi, ze jsem pomala.







V praci jsou se mnou spokojeni.

Budu tady dal pracovat.

Dékuji za pozornost

RRY T MU S
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Priklad dobré praxe - Jaroslav

RY T MUS

Jmenuji se Jaroslav.
- v ustavu® jsem Zil 34 let
- jsem zbaveny svepravnosti -
ko
- v Ustavu® jsem pomahal na
Zahradé
- mam problémy s vyslovnosti a

jsem nedoslychavy. @
- dva a pdl roku jsem vyuzival

sluzby Podporované

. IES:::; i;?..méstnany ve firmé S AmBAAVART

- ted pracuju na pile - JiZ tfi roky Ziju samostatné s )




Tady jsem dfive bydlel

To jsem se pfipravoval na stéhovani do svého bytu...



! Od rijna 2010 bydlim
ve svém

Jak to bylo.........cee e e

QOd fijna 2010 bydlim v Ostrové a

- hledam si praci v Ostrové f

- pomaha mi pracovni konzultant-hledali jsme praci na
internetu, v inzeratech a chodili se ptat do firem

- umim pracovat venku - tfeba hrabat listi a zametat

Y- S ’



Jaky jsem?
Kde hydlim?
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Praci za mné nedéla,
pomaha mi, kdyZ si nevim rady.



nemaocnici

V dubnu 2012 mné z nemocnice propustili. Jako divod
mi fekli, Ze nemaji penize na moji vyplatu.

T

Znovu jsem zacal hledat praci s pracovnim
konzultantem

Dlouho se nam nedarilo A

V listopadu 2012 jsme nasli praci ve firmé Specian -
jednalo se o uklid na pile.

s



Jak je to ted'

Pracuju na pile. ﬂ
Venku hrabu piliny a uklizim dvar. »ﬂ

Pracuju ¢&tyfi hodiny denné. @

Do prace jezdim autobusem. %

Asistenci jsem potreboval jenom prvni dva dny.

P |
Pracuju uz upiné sam. '»{HQ

Kdyz si s né&im nevim rady, éﬂj
poprosim chlapy v praci. é

raew
'

To jsem ja, v praci.



Takhle vypada dvir na pile. )

Dfevo davam do bedynek.
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Takhle valec bali dfevo.
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Takhle valec bali difevo.
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Dékuji za pozormost
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LIGA LIDSKEYCH PRAV

blize spravedlnosti!

Liga lidskych prav je neziskova organizace, ktera haji spravedlivé a distojné podminky pro Zivot v Ceské
republice. Nasi pracovnici kazdy den usnadnuji lidem orientaci v dZungli paragrafd. Vyhrdvdme soudni spory
na strané slabsich a dokazujeme, Ze pravo muze slouzit dobrym vécem. Dlouhodobé prosazujeme systémové
zmény, které zlepsuji praci zdravotnik(, uciteld nebo policistd. Pomahame obétem nasili, pacientlim, ohroze-
nym détem i lidem s postizenim. Nasi vizi je spravedliva, svobodna a angazovana spole¢nost pro viechny.

Kontakt: Liga lidskych prav — Buresova 6, 602 00 Brno
tel.: (+420) 545 210 446, fax: (+420) 545 240 012, e-mail: brno@llp.cz

www.llp.cz | www.ferovanemocnice.cz | www.ferovaskola.cz | www.lidiligy.cz | www.llpvision.cz



